LEE COUNTY PORT AUTHORITY

LEE COUNTY PORT AUTHORITY
SPECIAL MEETING OF THE
AIRPORTS SPECIAL MANAGEMENT COMMITTEE

MEETING AGENDA
9:00 AM
November 07, 2019
Training and Conference Center
Southwest Florida International Airport

Pledge of Allegiance
Public Comment on Consent Agenda — Special Item

Consent Agenda:
SPECIAL ITEM

Adjourn



CONSENT AGENDA - SPECIAL ITEM

ADMINISTRATION - Ben Siegel

1. Request Board approve a “Ground Lease For Construction and Operation of an MRO
Facility at Southwest Florida International Airport” with Intrepid Aerospace, Inc.

Term:
commences January 1, 2020, and continues until 40 years after the “Date of
Beneficial Occupancy (which will be no later than January 1, 2023); Lessee will
have two (2) options to extend by five years each
Funding Source:
n/a

ADJOURN



BOARD OF PORT COMMISSIONERS
OF THE
LEE COUNTY PORT AUTHORITY

1. REQUESTED MOTION/PURPOSE: Request Board approve a “Ground | 5. CATEGORY: 1.
Lease For Construction and Operation of an MRO Facility at Consent Agenda
Southwest Florida International Airport” with Intrepid Aerospace, Inc.
2. FUNDING SOURCE: n/a
3. TERM: commences January 1, 2020, and continues until 40 years 6. ASMC MEETING DATE: 11/7/2019
after the “Date of Beneficial Occupancy (which will be no later than
January 1, 2023); Lessee will have two (2) options to extend by five 7. BoPC MEETING DATE: 11/7/2019
years each
4. WHAT ACTION ACCOMPLISHES: Leases a parcel of land at
Southwest Florida International Airport to Intrepid Aerospace, Inc.,
for construction and operation of an aircraft maintenance, repair, and
overhaul facility.
8. AGENDA: 9. REQUESTOR OF INFORMATION:
CEREMONIAL/PUBLIC PRESENTATION (ALL REQUESTS)
X CONSENT NAME Ben Siegel

ADMINISTRATIVE L .
E— DIV. Administration

10. BACKGROUND:

Intrepid Aerospace, Inc. (“Intrepid”) proposes to lease a parcel of land adjoining, and including part of, the east end of
the aircraft apron in the vicinity of the former (now demolished) terminal building, for the construction of an aircraft
maintenance, repair, and overhaul (“MRO”) hangar. The parcel is approximately 24.04 acres and includes existing
parking lot and aircraft apron area, along with unimproved land.

The proposed lease also provides Intrepid with a right of first refusal to lease an adjoining parcel of approximately 6.03
acres (composed of unimproved land and aircraft apron) located west of the primary parcel. The right of first refusal will
expire seven years after the Date of Beneficial Occupancy (“DBQO”), or, if the lease is terminated sooner, will expire upon
lease termination.

The initial term of the lease will commence January 1, 2020, and continue until forty years after the DBO. The DBO will
occur no later than January 1, 2023; thus the initial term will expire no later than December 31, 2062. Intrepid will have
two (2) options to extend the term for an additional five (5) years each.

Intrepid will have an eighteen month “inspection period” (beginning on the date of the lease, i.e., November 7, 2019,
through May 7, 2021) during which it may terminate the lease. Intrepid will be required to construct, at a minimum, an
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Background (continued)

enclosed hangar building, capable of housing one Boeing 747-400, and including at least 2,000 square feet of indoor
space for offices, parts, storage and restrooms.

The lease contains required milestones for submittal of permit applications and for commencement of construction. If, by
June 30, 2021, Intrepid has not submitted required applications to Lee County Development Services and the South
Florida Water Management District, for the Minimum Required Improvements, then the Authority may require Intrepid to
choose between commencing to pay a reduced “Phase-In Period” rent of $10,254.37 per month, or terminating the
lease. Likewise, if, by December 31, 2021, Intrepid has not received all required governmental permits and approvals,
and commenced and is continuing bona fide construction of the Minimum Required Improvements, then the Authority
may require Intrepid to choose between commencing to pay full ground rent or terminating the lease. Regardless,
Intrepid’s obligation to pay full ground rent will commence no later than January 1, 2023, and will continue according to
the following rent schedule:

Lease Year Monthly Rent
1 Through 5 $50,465.63
6 Through 10 $55,718.13
11 Through 15 $61,517.32
16 Through 20 $67,920.09
21 through 25 $74,989.26
26 Through 30 $82,794.21
31 Through 35 $91,411.49
36 Through 40 $100,925.68

41 Through 45 (1st option)  $111,430.10
46 Through 50 (2nd option) $123,027.84
Attachments:

1.  Contract summary
2. Proposed ground lease




Agreement:

Tenant

Leased Premises:

Allowed Uses:

Term of Lease:

Rent:

Security/Perf. Guaranty:

Insurance:

CONTRACT SUMMARY

Ground Lease for Construction and Operation of an MRO Facility
at Southwest Florida International Airport

Intrepid Aerospace, Inc.
2900 Hunter Street
Fort Myers, Florida 33916

24.04 acres on and adjoining east end of “north ramp” at RSW

MRO of aircraft over 12,500 Ibs; indoor storage of aircraft;
outdoor storage of MRO customer aircraft awaiting or immediately
following MRO work; operation of an air cargo facility

Initial term will begin January 1, 2020, and continue until 40 years
after the “Date of Beneficial Occupancy” (which will be no later
than January 1, 2023); tenant has two (2) options to extend by five
(5) years each

Potential “Phase-In Period Rent” (commencing no earlier than July
30, 2021, and ending on DBO) of $10,245.37 per month.

Ground Rent, beginning on the DBO, as follows:

Lease Year Monthly Rent
1 Through 5 $50,465.63
6 Through 10 $55,718.13
11 Through 15 $61,517.32
16 Through 20 $67,920.09
21 through 25 $74,989.26
26 Through 30 $82,794.21
31 Through 35 $91,411.49
36 Through 40 $100,925.68
41 Through 45 (1% option) $111,430.10
46 Through 50 (2" option) $123,027.84
$200,000.00

= Aviation General Liability: $10 million

= Hangar Keeper’s Liability: $5 million

= Business Automobile Liability: $5 million

= Property Insurance: Full Replacement Value

= Workers’ Compensation: as required by Florida law
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= Employers Liability: $1 million

= Pollution Legal Liability: $2 million per occurrence, and $4
million annual aggregate

= Contractor’s insurance (during construction):

Commercial General Liability: $2 million per
occurrence, and $4 million aggregate

Workers’ Compensation: as required by Florida law
Inland Marine Builder’s Risk: All-risk, replacement cost,
in an amount equal to at least 100% of the contract price
of the work

Contractor’s Pollution Legal Liability: $2 million per
occurrence, and $4 million annual aggregate
Contractor’s Professional Errors & Omissions: $1 million
per occurrence, and $2 million annual aggregate

Note: This Contract Summary is intended as a general summary only, for ease of review, and
is not a part of the contract. In the event of any conflict between this summary and the
proposed contract, the contract (being more precise) will prevail.
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