


Baltimore is a town for explorers, artists and dreamers. If you're looking for things to do in Baltimore that will 
awaken your senses, inspire new thinking and spark your spirit of adventure, you'll find it here. We invite 
you to wander through eclectic neighborhoods and visit a variety of attractions at your leisure. Baltimore, 
with its beautiful waterfront views, people and experiences has earned it the name of "Charm City." There 
are plenty of museums and attractions to fill your itinerary in Baltimore. Immerse yourself in the arts at the 
Baltimore Museum of Art, the Walters Art Museum, the American Visionary Art Museum or the Reginald F. 
Lewis Museum. Or spend a day of learning at the National Aquarium, Maryland Zoo or Maryland Science 
Center. We also have museums that cover very specific interests like streetcars, dentistry and Jewish 
history. In Baltimore, charm is everywhere and adventures await.
The Battle of Baltimore was a pivotal engagement during the War of 1812, culminating in the failed British 
bombardment of Fort McHenry, during which Francis Scott Key wrote a poem that would become "The 
Star-Spangled Banner“. It was eventually designated as the American national anthem in 1931.

Where Baltimore’s shipbuilding and steel mills once stood, is now a busy destination for fun. The Baltimore 
Inner Harbor has everything, from scenic waterfront views to fresh seafood restaurants to spectacular 
museums. One of the leading favorites for locals and visitors alike is the National Aquarium, where you can 
see 20,000 different animals in award-winning habitats, including a tropical rainforest and an Australian 
river gorge. Interested in maritime history? Docked along the edges of the Inner Harbor are the Historic 
Ships In Baltimore’s floating museums. Take a tour of the U.S.S. Constellation, built in 1854 by the U.S. 
Navy and now holding court as the only surviving ship from the Civil War. Nearby, find three additional 
ships and a lighthouse that all detail marine experiences between the mid-1800s and the 1980s.
Baltimore is full of unexpected open spaces featuring parks, promenades and waterfront settings for 
outdoor recreation, fitness activities and relaxation. Join a kayak tour of the Inner Harbor or other waterfront 
activities, take advantage of miles of scenic walking trails for a breathtaking view of the city and then relax 
at a spa or fitness class. And don’t miss out on the top golf courses in the area. Today’s Baltimore is a 
vibrant community that honors the past while keeping a keen eye on the future. Our city is where you can 
see the largest public collection of Matisse in the world (for free!), sip a craft beer in the sanctuary of a 
converted church and stay in a four-star hotel poised atop an historic recreation pier. But the Baltimore 
experience is about more than exploring neighborhoods and cultural sites. To really know this place, you 
have to meet our artists, provocateurs and visionaries who call Charm City home. Come see what it's all 
about and plan your visit today. 
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March 21, 2023

Mr. Randy Krise
Airports Special Management Committee
Lee County Port Authority
11000 Terminal Access Road, Suite 8671
Fort Myers, Florida 33913

Dear Mr. Krise:

Attached is the Southwest Florida International Airport and Page Field Airport Monthly Project Summary for the month of 
March 2023.  This report is prepared by the Lee County Port Authority Development Division each month and reflects the 
current status of work efforts, schedules and budgets for ongoing projects.

If you have any questions regarding any of the attached information, please do not hesitate to contact me.

Respectfully,
LEE COUNTY PORT AUTHORITY

Emily M. Underhill, P.E., A.A.E.
Deputy Executive Director, Development
EMU/rrt
cc:   Airports Special Management Committee

Benjamin R. Siegel, CPA, CM, Executive Director  
Mark R. Fisher, A.A.E., Senior Deputy Executive Director of Development 
Steven Hennigan, C.M., A.C.E., Deputy Executive Director of Aviation & Chief Operating Officer

Emily M. Underhill
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Project Description: 

Project Status: 

Consultant: 

Start Date: 
Completion Date: 

2/11/2013 

RSW Airport Traffic Control Tower (ATCT) 

3/18/2022 (Construction Phase) 

Installations continue of all electronic equipment to support each 
controllers’ position. STARS system components continue to be 
delivered and installed. Testing and integration of electrical 
components continues. Structural supports have been installed to 
support new antennas on the tower. The fiber optic pathway 
installation, connecting the tower with the gate 60 area, is complete. 
The FAA fiber optic vendor is continuing the pathway installation along 
Fuel Farm Road and Daniels Parkway. Security camera coordination 
and integration into the LCPA network continues. Power and data 
wiring work to support the lighting control touch pad installation in the 
new AirComm space in concourse C is ongoing. Hurricane Ian damage 
repairs continued throughout February. 

Total Project Budget: 
Total Authorized To Date: 

Remaining Balance to Finish: 

AECOM Technical Services, Inc. 

This project provides for design services, environmental 
permitting, mitigation, and construction of a new Airport 
Traffic Control Tower (ATCT) and Terminal Radar Approach 
Control Facility (TRACON) located midfield between 
existing runway and the future parallel runway. 

COSTS / BUDGET 

FAA Grants: 
FDOT Grants: 
LCPA Funds: 
Other Funds: 

$0.00 
$32,702,813.00 

$47,080,577.00 
$0.00 

$79,783,390.00 
$1,327,877.00 

$81,111,267.00 

CM/GC:        DeAngelis Diamond 
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Project Description: 

Project Status: 

Consultant: 

Start Date: 
Completion Date: 

5/10/2021 

RSW Master Plan Update 

7/31/2023 

The consultant team has submitted drafts of the final two elements 
of the Master Plan Update, which are the Capital Improvement Plan 
and Airport Layout Plan. These two elements are in the process of 
being reviewed and commented on by the Lee County Port Authority.  
In addition, the consultant team has begun the process of combining 
all the draft chapters into a full draft master plan update document, 
which is expected to be submitted to the Lee County Port Authority in 
April 2023. 
Last update provided by Ian Sikonia: 2/16/2023 9:45:21 AM 

Total Estimated Cost: 
Total Authorized To Date: 

Remaining Balance to Finish: 

Johnson Engineering 

The RSW Airport Master Plan Update (MPU) documents 
current conditions, coalesces the results of recent technical 
studies and provides a vision for the airport over the next 
20 years. It also provides clear direction on the timing of 
developing aviation and non aviation support facilities to 
ensure an appropriate level of service is maintained  to 
accommodate the future growth of commercial and general 
aviation at RSW. This project is a multi-year effort that is 
coordinated with other governmental and 
non-governmental agencies and receives public input at 
each phase of the project. 

COSTS / BUDGET 

FAA Grants: 
FDOT Grants: 
LCPA Funds: 
Other Funds: 

$1,999,777.00 
$0.00 

$453,465.00 
$0.00 

$2,453,242.00 
$0.00 

$2,453,242.00 
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Project Description: 

Project Status: 

Consultant: 

Start Date: 
Completion Date: 

11/18/2022 

RSW Mitigation Park Land Management 

6/30/2023 

Exotic removal continues in Imperial Marsh South and Flint Pen 
Strand. Some of the invasive species encountered include 
Brazilian pepper, false shrubby buttonweed, torpedograss, 
Caesarweed, Earleaf acacia and Old World climbing fern. The 
work in the uplands within Imperial Marsh South will be wrapping 
up soon, and then the focus will turn to the wetlands when water 
levels are low enough. Approximately 350 acres have been 
treated within Flint Pen Strand as the crews continue to move 
north through the unit. Work in Imperial Marsh North is expected 
to begin as conditions allow. 

Total Project Budget: 
Total Authorized To Date: 

Remaining Balance to Finish: 

Stantec Consulting Services Inc. 

The 7,000 acre award winning Airport Mitigation Park exists 
to compensate for wetland impacts associated with the 
construction of the Midfield Terminal Complex and future 
Parallel Runway.  This project includes eradicating invasive 
exotic vegetation within ±5,790 acres of the Mitigation 
Park. This work is to be completed during the dry season.  
Due to the large area and short treatment window, the 
project was split into three areas to be completed 
simultaneously: Flint Pen Strand, Imperial Marsh North and 
Imperial Marsh South. This large-scale land management 
project will provide important ecological benefits and is 
necessary for permit compliance. 

COSTS / BUDGET 

FAA Grants: 
FDOT Grants: 
LCPA Funds: 
Other Funds: 

$2,966,505.00 

Contractor:    HalfAcre Construction Company 
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$0.00 
$2,966,505.00 

$0.00 
$0.00 

$0.00 
$0.00 



  

Project Description: 

Project Status: 

Consultant: 

Start Date: 
Completion Date: 

10/27/2016 

RSW Rehabilitation of Roads - Project 1 

4/28/2024 (Construction Phase) 

Northbound side of the road has been completed. All pipe 
crossings have been replaced and temporary asphalt was installed. 
The replacement of pipe crossings on the southbound side 
commenced on February 12,2023 which required an additional 
traffic shift. The focus will shift to the Chamberlin Pkwy 
realignment upon completion of current work. 

Total Estimated Cost: 
Total Authorized To Date: 

Remaining Balance to Finish: 

 Johnson Engineering 

The Southwest Florida International Airport has a network 
of public, non-public, landside and airside roadways that 
serve the vehicular transportation needs of its patrons, 
employees, and other customers. This project will plan for 
the necessary rehabilitative measures to correct existing 
pavement distresses in order to maintain the level of 
service needed, specifically for Perimeter Road and 
Chamberlin Parkway. In addition to the rehabilitation, 
Chamberlin Parkway will be realigned between Paul J. 
Doherty and Regional Lane to optimize the land usage in 
the north area. 

COSTS / BUDGET 

FAA Grants: 
FDOT Grants: 
LCPA Funds: 
Other Funds: 

$0.00 
$0.00 

$13,922,495.00 
$0.00 

$18,162,139.00 
$1,933,707.00 

$20,095,846.00 
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CM:           Owen-Ames-Kimball Co. 
GC:           AJAX Construction 



  

Project Description: 

Project Status: 

Consultant: 

Start Date: 
Completion Date: 

4/16/2021 

RSW Security Gate 64 & Guard Booth Relocation 

3/31/2023 (Construction Phase) 

The operational switch to the new guard shack was successfully 
carried out on Friday, January 20, 2023. The next step is to 
demolish the old guard shack, which has been rescheduled to 
start in early-March. Substantial completion will be issued once 
the demolition has been completed. The completion date noted 
is well beyond the contractual substantial completion date. 
 

Total Project Budget: 
Total Authorized To Date: 

Remaining Balance to Finish: 

Hole Montes 

The construction of a new guard booth and associated 
underground utilities to support the operation of a new, 
relocated gate 64. Once the construction is complete, 
operations will shift to the new location and demolition  
can proceed at the old location. 

COSTS / BUDGET 

FAA Grants: 
FDOT Grants: 
LCPA Funds: 
Other Funds: 

$0.00 
$0.00 

$1,353,536.00 
$0.00 

$1,353,536.00 
$119,220.00 

$1,472,756.00 

CM/GC:        Gates Construction 
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Project Description: 

Project Status: 

Consultant: 

Start Date: 
Completion Date: 

10/1/2021 

RSW Terminal Building Expansion - Exterior 

12/1/2024 (Construction Phase) 

The first floor columns that run along the north side of the tug 
lane (west side of terminal) at former C2 gate were poured. Also, 
the first floor structural concrete walls on the newly completed 
grade beams and pile caps are ready to start. Low roof work 
continues to move along with drilling for columns, beam forming 
and removal of old concrete slab. Upper roof continues with 
column preparation. 
 

Total Project Budget: 
Total Authorized To Date: 

Remaining Balance to Finish: 

Atkins North America, Inc 

The terminal expansion project includes extending the 
north side of the terminal to create a connector between 
the 3 existing concourses, consolidating the Transportation 
Security Administration (TSA) security checkpoints, and 
providing additional public seating and hold room areas. 
Reassigned TSA leased administration spaces, concession 
areas, advertising displays, renovation of the existing 
loading dock area, non-public airport administration 
spaces, business Sky Lounge and new Airport 
Communications (Aircom) hub. Also, the construction of a 
stand-alone remote loading dock building that has 
mechanical and low voltage interface with the Terminal.  

COSTS / BUDGET 

FAA Grants: 
FDOT Grants: 
LCPA Funds: 
Other Funds: 

$0.00 
$77,906,486.00 

$225,927,487.00 
$0.00 

$303,833,973.00 
$27,752,428.00 

$331,586,401.00 

CM/GC:       Manhattan Construction (Florida), Inc. 
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C2 Pile Caps 

BHS Grade Beam 
 

C1 Walls 



 

Project Status: 
 
First Level:   Aircom continues testing of equipment and systems. Final punchlist items are being reviewed in anticipation for switch over. 

Third Level:  Development area renovations continue with framed and sheetrocked office spaces, conference room and kitchenette. 

 

  

Project Description: 

RSW Terminal Building Expansion - Interior 
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Development Area 



 
 
 
The remote loading dock’s interior block walls have been completed. The roof truss installation has been completed. The chilled water line 
installation is almost complete. 

 

  

Project Description: 

Project Status: 

RSW Terminal Building Expansion - Remote Loading Dock 

Development Division - March 2023        8 RSW Terminal Building Expansion - Remote Loading Dock 



Consultant:  LP Architecture 

Logan’s Roadhouse will be replacing Office Depot at Page 
Field Commons. The 6,757 square foot building will be 
completely remodeled inside and out and have seating for 
283 patrons in the dining room and bar area. Logan’s 
Roadhouse is a leading steakhouse headquartered in 
Nashville, Tennessee. There are over 100 corporate and 
franchise owned restaurants in 23 states. This will account 
for the second Logan’s location in Florida. 

Project Description: 
3/10/2023 (Construction Phase) Completion Date: 

8/10/2022 Start Date: 

Page Field Logan’s Roadhouse 

Project Status: 

All county permits have been issued and final inspections are in 
progress. The restaurant has hired approximately 80 employees. 
Training and provisioning the restaurant will commence once the 
certificate of occupancy (CO) has been issued and subsequently an 
opening date will be determined. Last Updated By Tracy James: 
2/28/2023 3:52:38 PM 

Contractor:    Branch Building Group 
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